Reseller Induction Process Refinement

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]
Subject: Induction Process Refinement
Dear [Recipient's Name],
I hope this message finds you well. As part of our continuous effort to enhance the efficiency of
the Reseller Induction Process, we have identified several areas that require refinement. Our goal
is to ensure a seamless experience for all new resellers joining our network.
The proposed refinements are as follows:
« Streamlining documentation requirements to reduce the onboarding time.
« Implementing a training module to cover essential products and services.
o Establishing a dedicated support channel for new resellers during the induction phase.
o Collecting feedback from resellers at various stages of the process to identify additional

improvements.

We would appreciate your insights on these proposals and any additional suggestions you may
have. Please feel free to reach out to schedule a meeting to discuss this further.

Thank you for your attention to this important matter. We look forward to your feedback.
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Contact Information]



