
Reseller Risk Management Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Reseller Risk Management Assessment 

Dear [Recipient's Name], 

We have conducted a comprehensive risk assessment of our reseller network, focusing on key 

factors that could impact our business relationships and operations. Below is a summary of our 

findings: 

1. Risk Identification 

• Credit Risk: [Details] 

• Compliance Risk: [Details] 

• Operational Risk: [Details] 

• Market Risk: [Details] 

2. Risk Assessment 

Our assessment metrics indicate that the following resellers pose a higher risk: 

• Reseller A: [Risk Level] 

• Reseller B: [Risk Level] 

• Reseller C: [Risk Level] 

3. Recommendations 

To mitigate identified risks, we recommend the following actions: 

• Enhanced due diligence procedures for high-risk resellers 

• Regular compliance audits 

• Establishment of a reseller monitoring program 

4. Conclusion 

We believe these measures will enhance the resilience of our reseller network. We look forward 

to your feedback and further discussion on how to implement these strategies effectively. 



Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


