Reseller Risk Evaluation Summary

Date: [Insert Date]
To: [Reseller's Name]

From: [Your Company Name]

Overview

This document provides a summary of the risk evaluation conducted for [Reseller's Name] in
relation to the proposed partnership with [Your Company Name]. The evaluation aims to
highlight potential risks and recommended mitigation strategies.

Reseller Information

Name: [Reseller's Name]

Location: [Reseller's Location]
Established: [Year Established]
Products Offered: [List of Products]

Risk Assessment Criteria

Financial Stability

Market Reputation
Compliance with Regulations
Operational Capacity

Risk Evaluation
Financial Stability: [Summary of financial assessment]
Market Reputation: [Summary of market reputation assessment]

Compliance with Regulations: [Summary of compliance assessment]

Operational Capacity: [Summary of operational capacity assessment]

Conclusion

Based on the assessment, we recommend proceeding with cautious engagement with [Reseller's
Name] while considering the following mitigation strategies:



o [Mitigation Strategy 1]
« [Mitigation Strategy 2]
o [Mitigation Strategy 3]

Next Steps

We suggest scheduling a follow-up meeting to discuss this evaluation in detail and determine the
best path forward.

Thank you for your attention to this matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Contact Information]



