Reseller Quality Assurance Program
Improvement Plan

Date: [Insert Date]
To: [Reseller Name]
From: [Your Company Name]

Subject: Improvement Plan for Quality Assurance Program

Introduction

Dear [Reseller Name],

We appreciate your partnership and would like to address areas of improvement identified in our
recent quality assurance review.

Areas of Improvement
o [Area 1: Describe the issue and impact]

e [Area 2: Describe the issue and impact]
o [Area 3: Describe the issue and impact]

Proposed Action Plan

1. [Action Item 1: Description and timeline]
2. [Action Item 2: Description and timeline]
3. [Action Item 3: Description and timeline]

Expected Outcomes

We expect that by implementing this improvement plan, the quality of service and products will
enhance, leading to greater customer satisfaction and retention.

Follow-Up

We will schedule a follow-up meeting on [Insert Date] to discuss progress and address any
concerns.

Conclusion



Thank you for your attention to this matter. We believe that with your cooperation, we can
implement these changes effectively.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



