Reseller Logistics Process Improvement
Proposal

Date: [Insert Date]

To: [Recipient Name]

Position: [Recipient Position]

Company: [Recipient Company]

Address: [Recipient Address]

Dear [Recipient Name],

We are reaching out to propose a comprehensive improvement to our logistics process related to
the reseller operations. As we have analyzed the current workflows, we believe there are several

key areas where efficiency can be enhanced, leading to reduced costs and improved service
delivery.

Current Situation

Currently, our logistics process involves several manual touchpoints that lead to delays and
inconsistencies. Our goal is to streamline these processes by integrating technology and
optimizing our resource allocation.

Proposed Improvements
« Implementation of an automated inventory management system.

o Establishment of real-time tracking for shipments.
« Regular training sessions for team members on best logistics practices.

Expected Outcomes

We anticipate that these changes will result in a 20% reduction in order processing time and an
increase in customer satisfaction ratings by 30% over the next year.

We would like to schedule a meeting to discuss this proposal further and explore how we can
collaboratively work towards these improvements.

Thank you for considering this proposal. I look forward to your feedback.

Sincerely,



[Your Name]
[Your Position]
[Your Company]

[Your Contact Information]



