L_etter of Alliance for Strategic Demand
Forecasting

Date: [Insert Date]

[Your Name]

[Your Position]

[Your Company]
[Your Address]

[City, State, Zip Code]
[Email Address]
[Phone Number]

[Reseller's Name]
[Reseller's Position]
[Reseller's Company]
[Reseller's Address]
[City, State, Zip Code]

Dear [Reseller's Name],

We are excited to propose an alliance focused on strategic demand forecasting, aimed at
enhancing our mutual success in the marketplace. By leveraging our combined strengths, we can
improve forecasting accuracy and optimize inventory management.

Our key objectives for this alliance include:

e Collaboration on demand data sharing and analysis
« Joint efforts in customer insights and market trends
« Identification of growth opportunities and risk management

We believe that through this partnership, we can achieve greater efficiency, reduced costs, and
increased profitability. We look forward to discussing this proposal further and exploring how
we can collaborate effectively.

Thank you for considering this opportunity. Please feel free to reach out to me directly at [Your
Phone Number] or [Your Email Address] to set up a meeting.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



