Partnership Proposal for Demand
Forecasting

Date: [Insert Date]

[Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

Dear [Recipient Name],

I hope this message finds you well. I am reaching out to propose a partnership aimed at
enhancing our demand forecasting capabilities through a collaboration between [Your Company
Name] and [Recipient Company Name].

As you know, accurate demand forecasting is pivotal for optimizing inventory levels, reducing

costs, and improving service levels. We believe that by joining our expertise, we can create a
robust forecasting model that will benefit both parties significantly.

Proposal Summary

o Objective: To develop a mutual demand forecasting strategy that leverages each
company's strengths.

« Data Sharing: We propose to share sales data, market trends, and customer insights.

« Joint Analysis: Conduct regular analysis sessions to evaluate forecasting accuracy and
refine our models.

Benefits

By partnering together, we can achieve:
« Improved forecast accuracy
e Enhanced inventory management
o Strategic market insights

We would love the opportunity to discuss this proposal further and explore how we can
collaborate effectively. Please let me know a convenient time for you to meet or have a call.

Thank you for considering this partnership. | look forward to your positive response.



Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Your Contact Information]



