Business Case for Reseller Network
Enhancement

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Proposal for Enhancement of Reseller Network

Executive Summary

This business case proposes enhancing our reseller network to improve market reach, increase
sales, and strengthen partnerships.

Background
The current reseller network has shown potential but lacks the needed support and resources to

maximize its impact. By addressing these issues, we can streamline operations and enhance
profitability for both resellers and the company.

Objectives
e Increase sales revenue by 20% within the next fiscal year.

o Improve reseller satisfaction and retention rates.
o Expand market coverage in underrepresented regions.

Proposed Actions
1. Provide comprehensive training programs for resellers.
2. Implement a dedicated support system for ongoing assistance.

3. Introduce updated marketing materials and resources.

Expected Benefits

e Enhanced sales performance.
« Stronger brand loyalty and recognition.
e Improved collaboration and communication with resellers.



Conclusion

We believe that by enhancing our reseller network, we can unlock significant growth
opportunities and foster long-term partnerships. We look forward to discussing this proposal
further.

Best Regards,
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