Reseller Warehouse Performance Evaluation

Date: [Insert Date]

To: [Reseller Name]

Address: [Reseller Address]

Subject: Performance Evaluation of Your Warehouse Operations

Dear [Reseller Name],

We appreciate your partnership with [Your Company Name] and would like to take this
opportunity to evaluate the performance of your warehouse operations over the past [Insert

Evaluation Period]. This evaluation aims to ensure quality standards are met and identify areas
for improvement.

Performance Metrics

Inventory Management: [Insert Score/Comments]
Order Fulfillment Accuracy: [Insert Score/Comments]
Delivery Timeliness: [Insert Score/Comments]
Warehouse Efficiency: [Insert Score/Comments]

Overall Assessment

[Insert Summary of Performance]

Improvement Recommendations

[Insert Suggestions for Improvement]

We value your commitment to excellence and look forward to your response regarding this
evaluation. Please feel free to reach out with any questions or concerns.

Best Regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



