Reseller Warehouse Fulfillment Process
Review

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Review of the Warehouse Fulfillment Process
Dear [Recipient Name],

| hope this message finds you well. As part of our ongoing efforts to enhance our reseller
warehouse fulfillment process, | would like to gather your feedback and insights.

Current Fulfillment Overview

Our current process involves the following steps:

Order Receipt and Validation
Inventory Management
Picking and Packing
Shipping and Delivery
Customer Communication

Areas for Improvement

We believe there are several key areas where we could enhance efficiency and accuracy:
Streamlining the order validation process

Optimizing inventory management to prevent stockouts

Improving packing processes to reduce damages
Enhancing tracking and communication with customers

Your Feedback

Please share your observations and suggestions regarding the current processes. Your input will
be invaluable in our effort to make necessary improvements.

Thank you for your attention and support. | look forward to hearing from you soon.

Sincerely,



[Your Name]
[Your Position]
[Your Company]



