Corrective Action Plan

Date: [Insert Date]
To: [Reseller's Name]
From: [Your Company Name]

Subject: Quality Assurance Corrective Action Plan

Introduction

We are committed to ensuring the highest quality of our products and services. Following our
recent quality assessment, we have identified issues that require immediate corrective action.

Identified Issues

e [lIssue 1 Description]
e [lIssue 2 Description]
e [lIssue 3 Description]

Corrective Actions
1. [Action Step 1: Describe the action to be taken]

2. [Action Step 2: Describe the action to be taken]
3. [Action Step 3: Describe the action to be taken]

Timeline
The above corrective actions will be implemented as follows:
« [Action Step 1: Deadline]

e [Action Step 2: Deadline]
e [Action Step 3: Deadline]

Expected Outcomes
We anticipate that the implementation of this corrective action plan will lead to:
e [Expected Outcome 1]

o [Expected Outcome 2]
e [Expected Outcome 3]



Monitoring and Follow-Up

We will conduct follow-up evaluations on [Insert Date] to assess the effectiveness of the
corrective actions taken.

Conclusion

Thank you for your attention to this matter. \We appreciate your cooperation and commitment to
quality.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Contact Information]



