Reseller Risk Management Plan

Date: [Insert Date]

To: [Insert Reseller Name]
[Insert Reseller Address]
[Insert City, State, Zip Code]

Dear [Reseller Name],
We are pleased to present the Reseller Risk Management Plan designed to ensure a successful

partnership between our organizations. This plan outlines the key risks associated with reseller
activities and the measures in place to mitigate those risks.

1. Risk Identification

We have identified the following key risks:

o Market Demand Risk
o Compliance Risk

e Operational Risk

e Financial Risk

2. Risk Assessment

Each risk has been evaluated based on its potential impact and likelihood:

Market Demand Risk: Moderate impact, High likelihood
Compliance Risk: High impact, Moderate likelihood
Operational Risk: Low impact, High likelihood
Financial Risk: High impact, Low likelihood

N =

3. Risk Mitigation Strategies
To manage the identified risks, we propose the following strategies:

Implement regular market analysis

Ensure compliance training for all employees
Establish robust operational procedures
Monitor financial performance closely

4. Monitoring and Review



This plan will be reviewed semi-annually to ensure its effectiveness and updated as necessary.

We look forward to a fruitful partnership and are committed to supporting your success as a
reseller.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



