
Business Impact Analysis 

Date: [Insert Date] 

To: [Reseller Partner Name] 

From: [Your Company Name] 

Subject: Reseller Business Impact Analysis 

Introduction 

Dear [Reseller Partner Name], 

We are reaching out to discuss the potential business impact analysis regarding our reseller 

partnership. This document outlines key areas of influence and necessary considerations. 

Current Business Overview 

Sales Performance: [Insert Details] 

Market Trends: [Insert Details] 

Competitive Landscape: [Insert Details] 

Impact Assessment 

Positive Impacts 

- Increased sales through collaborative marketing efforts 

- Expanded customer base and brand recognition 

Potential Risks 

- Market fluctuations affecting product demand 

- Supply chain disruptions impacting product availability 

Recommendations 

1. Enhance communication channels for timely updates. 



2. Develop joint marketing strategies to maximize exposure. 

Conclusion 

We appreciate your partnership and look forward to collaborating on strategies to mitigate risks 

and maximize the potential for business growth. Please feel free to reach out for any further 

discussion. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Contact Information] 


