Reseller Sourcing and Supplier Development
Update

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Update on Reseller Sourcing and Supplier Development
Dear [Recipient's Name],

I hope this message finds you well. I am writing to provide you with an update on our recent
activities regarding reseller sourcing and supplier development.

Reseller Sourcing

We have identified several potential resellers in key markets, including:
o [Reseller Name 1] - [Location]
e [Reseller Name 2] - [Location]

o [Reseller Name 3] - [Location]

We are currently in discussions with these resellers to finalize agreements and ensure they align
with our business goals.

Supplier Development

Our supplier development initiatives have been progressing well. We have:
e Completed audits of [Number] suppliers.
« Initiated training programs to enhance supplier capabilities.
o Established key performance indicators (KPIs) to monitor supplier performance.

| believe these efforts will significantly enhance our reseller network and supplier relationships,
allowing us to achieve greater efficiency and customer satisfaction.

Should you have any questions or require further details, please feel free to reach out.

Thank you for your attention.



Sincerely,

[Your Name]
[Your Position]
[Your Company]



