Letter Template for Reseller Fulfillment
Process Improvement

Date: [Insert Date]
To: [Reseller's Name]
From: [Your Name]
Subject: Proposal for Improving Fulfillment Process
Dear [Reseller's Name],
I hope this message finds you well. We value our partnership and continuously seek ways to
enhance our collaboration. After analyzing the current fulfillment process, | would like to
propose several improvements to streamline operations and enhance efficiency.
1. Implementing Automated Order Tracking: This will provide real-time updates to both
our teams and your customers.
2. Enhancing Communication Channels: Establishing dedicated lines of communication
for quicker resolution of any issues.
3. Training for Staff: Offering training sessions to ensure all team members are familiar

with the updated processes.

We believe these steps can significantly reduce delays and enhance customer satisfaction. |
would appreciate the opportunity to discuss this proposal further and gather your insights.

Thank you for your attention to this matter. | look forward to your response.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Your Contact Information]



