Subject: Suggestion for Enhanced Territory
Assignment

Dear [Recipient's Name],

I hope this message finds you well. I am writing to share some suggestions regarding territory
assignments that | believe could enhance our operational efficiency and customer engagement.

After analyzing our current territory distribution, | have identified several opportunities for
improvement:

o Balanced Workload: Adjusting territories to balance workload among team members.

o Geographic Optimization: Realigning territories based on geographic proximity to
reduce travel time.

« Market Potential: Reassigning territories based on market potential and customer base
growth.

These suggestions aim to improve performance and job satisfaction while fostering better
customer relationships. | would appreciate the opportunity to discuss these ideas further and
explore their potential implementation.

Thank you for considering my suggestions.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



