
Strategic Advisory Service Outline 

Date: [Insert Date] 

To: [Client's Name] 

Company: [Client's Company] 

Address: [Client's Address] 

Subject: Proposal for Strategic Advisory Services 

Dear [Client's Name], 

We are pleased to present our strategic advisory service outline tailored to meet the specific 

needs of [Client's Company]. Our goal is to provide you with expert guidance to enhance your 

operational efficiency and drive growth. Below is an overview of the services we offer: 

1. Assessment and Analysis 

• Market Analysis 

• Competitive Landscape Review 

• SWOT Analysis 

2. Strategic Planning 

• Vision and Mission Development 

• Strategic Initiative Identification 

• Goal Setting 

3. Implementation Support 

• Action Plan Development 

• Resource Allocation 

• Stakeholder Engagement 

4. Monitoring and Evaluation 

• Performance Metrics Establishment 

• Regular Progress Reviews 

• Adjustments to Strategy as Needed 



We are excited about the possibility of working together and are confident that our advisory 

services will help [Client's Company] achieve its strategic objectives. We look forward to 

discussing this proposal further. 

Thank you for considering our services. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


