
Strategic Advisory Project Outline 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Strategic Advisory Project Outline 

1. Executive Summary 

[Brief overview of the project objectives and goals] 

2. Project Objectives 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

3. Scope of Work 

[Details of the tasks to be undertaken] 

4. Timeline 

[Estimated timeline for completion, including key milestones] 

5. Budget 

[Overview of the project budget] 

6. Team Members 

• [Team Member 1 - Role] 

• [Team Member 2 - Role] 

7. Expected Outcomes 

[Description of the expected results and impact of the project] 



8. Next Steps 

[Outline what needs to happen next, including any actions from the client] 

Thank you for considering this strategic advisory project. We look forward to your response. 


