Strategic Advisory Needs Assessment

Date: [Insert Date]
To: [Recipient's Name]
Position: [Recipient's Position]
Company: [Recipient's Company]
Address: [Recipient's Address]
Dear [Recipient's Name],
Subject: Strategic Advisory Needs Assessment
We are reaching out to conduct a comprehensive needs assessment to better understand the
strategic advisory requirements of [Recipient's Company]. Our goal is to enhance your
operational efficiency and align our solutions with your long-term objectives.
In our assessment, we propose to address the following key areas:
o Current strategic challenges and opportunities
« Stakeholder expectations and engagement
o Market positioning and competitive landscape

Resource allocation and efficiency

To facilitate this process, we would appreciate your input in a brief meeting scheduled at your
earliest convenience. Please let us know your availability over the next week.

Thank you for your attention to this important matter. We look forward to collaborating with you
to achieve your strategic goals.

Sincerely,

[Your Name]
[Your Position]
[Your Company]

[Your Contact Information]



