Strategic Advisory Engagement Plan

Date: [Insert Date]

To: [Client Name]

From: [Your Name / Your Firm]
Dear [Client Name],

We are pleased to present our Strategic Advisory Engagement Plan designed to support [Client's
Organization/Project Name] in achieving its strategic objectives.

1. Objectives
The main objectives of this engagement are to:
« Provide strategic insights and recommendations.

« Identify growth opportunities and risks.
e Assist in the implementation of strategic initiatives.

2. Scope of Work

The engagement will include the following activities:

« Initial assessment and data gathering.

o Stakeholder interviews and workshops.

o Development of strategic recommendations.

o Continuous support throughout the implementation phase.
3. Timeline

The proposed timeline for the engagement is as follows:

e Week 1-2: Initial Assessment

o Week 3: Stakeholder Engagement

e Week 4-5: Recommendations Development
e Week 6: Implementation Support

4. Fees

The estimated fee for this engagement will be [Insert Fee Structure]. A detailed invoice will be
provided upon completion of the work.



We look forward to partnering with [Client's Organization/Project Name] and are excited about

the opportunity to contribute to your success. Please feel free to reach out with any questions or
for further discussion.

Best Regards,
[Your Name]
[Your Position]
[Your Firm]

[Your Contact Information]



