Performance Improvement Plan

Date:
Student Name:
Grade/Class:

Teacher/Counselor:

Introduction

This Performance Improvement Plan (PIP) outlines specific areas where the student needs
improvement, along with goals, strategies, and a timeline for achieving these goals.

Areas of Concern

Academic Performance
Behavioral Issues
Attendance

Class Participation

Goals

1. Improve academic grades in Math and English by at least one letter grade by the end of
the semester.

2. Increase classroom participation and engagement.

3. Maintain an attendance rate of 90% or higher.

Strategies for Improvement
o Weekly tutoring sessions in Math and English.

o Daily check-ins with the teacher to discuss progress and concerns.
« Participation in a behavior support group.

Timeline

This plan will be in effect from to . Progress will be reviewed bi-
weekly.
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