Dear [Student's Name],

We hope this message finds you well. As part of our commitment to your success at [Institution's
Name], we are reaching out to discuss our student retention strategy and how we can better
support you in achieving your academic goals.

Our records show that you have faced some challenges this semester, and we want to ensure you
have access to the resources available to help you overcome these obstacles. Here are a few ways
we can assist you:

o Academic advising sessions to discuss your course load and study techniques.
o Mental health resources, including counseling services.

o Peer mentorship programs connecting you with fellow students.

« Workshops focused on time management and effective studying.

We believe that with the right support, you can thrive here at [Institution's Name]. Please
schedule a time to meet with our retention team at your earliest convenience or feel free to reply
to this email with any questions or concerns.

Thank you for being a valuable part of our community. We look forward to hearing from you
soon.

Sincerely,

[Your Name]

[Your Position]
[Institution's Name]
[Contact Information]



