
Results Assessment Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Results Assessment Strategy Overview 

Dear [Recipient's Name], 

I am writing to outline the results assessment strategy that we will implement for 

[Project/Program Name]. This strategy is designed to ensure that we effectively measure 

outcomes, evaluate performance, and continuously improve our processes. 

1. Objectives 

The main objectives of the results assessment strategy are: 

• To establish clear performance indicators. 

• To collect and analyze relevant data. 

• To provide actionable insights for decision-making. 

2. Methodology 

We will employ the following methodology: 

• Define key performance indicators (KPIs). 

• Utilize surveys and feedback mechanisms. 

• Conduct regular reviews and assessments. 

3. Timeline 

The strategy will be rolled out over the following phases: 

1. Phase 1: Planning and Development - [Insert Dates] 

2. Phase 2: Implementation - [Insert Dates] 

3. Phase 3: Evaluation and Reporting - [Insert Dates] 

4. Conclusion 



We believe that this results assessment strategy will enhance our ability to achieve 

[Goals/Objectives]. Your feedback is essential as we move forward. 

Thank you for your attention and collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 


