Project Success Assessment

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Project Success Assessment for [Project Name]

Introduction

We are pleased to present the success assessment of the [Project Name], which was conducted
from [start date] to [end date].

Project Overview

The objective of the project was [briefly describe the objective]. The main stakeholders involved
included [list stakeholders].

Success Criteria

The following criteria were used to assess the project success:

Meeting project deadlines
Staying within budget
Achieving defined objectives
Stakeholder satisfaction

Assessment Results

Based on our evaluation, the outcomes are summarized as follows:

o Deadline adherence: [Explain outcome]
e Budget management: [Explain outcome]
e Objectives achieved: [Explain outcome]
o Stakeholder feedback: [Explain outcome]

Conclusion

In conclusion, the [Project Name] has [success level, e.g., exceeded, met] expectations based on
the established success criteria. We recommend [any recommendations if applicable].



Next Steps
Moving forward, we suggest [outline any suggested next steps or further evaluation if needed].

Thank you for your attention to this assessment. Please feel free to reach out for any further
information or clarification.

Sincerely,
[Your Name]

[Your Position]
[Your Company]



