
Individualized Development Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Individualized Development Plan 

Introduction 

This Individualized Development Plan (IDP) outlines the key objectives and developmental 

strategies designed to enhance [Recipient Name]'s skills and career development. 

Goals and Objectives 

• Goal 1: [Describe Goal 1] 

• Goal 2: [Describe Goal 2] 

• Goal 3: [Describe Goal 3] 

Action Plan 

The following action steps will be taken to achieve the aforementioned goals: 

• Action Step 1: [Describe Action Step 1] 

• Action Step 2: [Describe Action Step 2] 

• Action Step 3: [Describe Action Step 3] 

Resources Required 

Resources needed to support this IDP include: 

• Resource 1: [Describe Resource 1] 

• Resource 2: [Describe Resource 2] 

• Resource 3: [Describe Resource 3] 

Timeline 

The expected timeline for the completion of each goal is as follows: 

• Goal 1 Completion Date: [Insert Date] 

• Goal 2 Completion Date: [Insert Date] 



• Goal 3 Completion Date: [Insert Date] 

Conclusion 

This Individualized Development Plan serves as a roadmap for [Recipient Name]'s professional 

development. Regular reviews will ensure that the goals remain aligned with [his/her] aspirations 

and organizational needs. 

Thank you for your support and commitment to fostering [Recipient Name]'s development. 

Sincerely, 

[Your Name] 

[Your Position] 


