
Service Performance Breakdown 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Service Performance Breakdown Report 

Introduction 

This report provides a detailed breakdown of the service performance metrics for the period of 

[insert period]. 

Performance Metrics 

Metric Target Actual Variance 

Response Time 1 hour [Insert Actual] [Insert Variance] 

Resolution Rate 95% [Insert Actual] [Insert Variance] 

Customer Satisfaction 4.5/5 [Insert Actual] [Insert Variance] 

Analysis 

Based on the metrics above, we can observe that... 

Conclusion 

Please feel free to reach out for further clarification or additional information. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


