Governance Structure Outline

Date: [Insert Date]
To: [Insert Recipient's Name]

From: [Insert Your Name]

Subject: Governance Structure of [Nonprofit Organization
Name]

1. Introduction

Provide a brief overview of the nonprofit organization, its mission, and the importance of a
strong governance structure.

2. Board of Directors
Describe the composition, roles, and responsibilities of the board members.

Chairperson

Vice Chairperson
Treasurer
Secretary

Board Members

3. Committees

Outline the various committees under the board and their functions.
Executive Committee

Finance Committee

Governance Committee
Program Committee

4. Management Team

Define the roles of key management positions that support the board.
« Executive Director
e Program Manager
« Development Director

5. Volunteer Structure



Discuss how volunteers are integrated into the organization's governance and operations.
6. Policies and Procedures

Highlight essential governance policies such as conflict of interest, meeting protocols, and
decision-making processes.

7. Conclusion
Reiterate the significance of effective governance for achieving the organization's mission.
Sincerely,

[Your Name]
[Your Position]



