Corporate Governance Risk Assessment
Report

Date: [Insert Date]
To: [Recipient Name]
[Recipient Title]
[Company Name]

[Company Address]

Subject: Corporate Governance Risk Assessment Report

Dear [Recipient Name],
We are pleased to submit the Corporate Governance Risk Assessment Report for [Company

Name]. This report outlines our findings and recommendations based on our comprehensive
assessment of the corporate governance framework and associated risks.

Executive Summary

This section summarizes key findings regarding the evaluation of governance structures, risk
management practices, and compliance with regulatory requirements.

Assessment Overview

The assessment included analyses of the following areas:
Board Composition and Functionality

Risk Management Processes

Internal Controls and Compliance
Stakeholder Engagement

Key Findings
We identified several areas of strength as well as some vulnerabilities:
e [Finding 1 - Description]

e [Finding 2 - Description]
e [Finding 3 - Description]



Recommendations

To enhance corporate governance and mitigate identified risks, we propose the following
actions:

1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

Conclusion

We thank you for the opportunity to conduct this assessment and look forward to supporting
[Company Name] in implementing the recommendations provided.

Best regards,
[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



