Liquidity Management Strategy Revision

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Revision of Liquidity Management Strategy

Dear [Recipient Name],

| hope this message finds you well. In response to the evolving financial landscape and recent
developments in our operations, | am proposing a revision of our liquidity management strategy.
This revision aims to enhance our liquidity position and ensure that we maintain adequate
resources to meet operational needs while optimizing investment opportunities.

Key areas for revision include:

o Assessment of current liquidity ratios and benchmarks.
« Evaluation of cash flow projections for the next fiscal year.
o Strategies for diversifying funding sources.

o Plans for the allocation of surplus cash.

| believe that by addressing these areas, we can fortify our liquidity framework and better
position our organization for future growth. 1 would like to schedule a meeting to discuss this
proposal in detail and gather your insights.

Thank you for considering this important revision. | look forward to your feedback.

Sincerely,

[Your Name]
[Your Position]
[Your Contact Information]



