Request for Enhanced Supplier Quality
Processes

Date: [Insert Date]

[Your Name]

[Your Position]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
[Email Address]

[Phone Number]

[Supplier Name]

[Supplier Contact Name]
[Supplier Company Name]
[Supplier Address]

[City, State, Zip Code]

Dear [Supplier Contact Name],
I hope this message finds you well. As part of our ongoing commitment to quality and
excellence, we are reaching out to discuss enhancing the quality processes within our supply

chain partnership.

We have identified a few areas where we believe improvements can be made to ensure that the
products and services received meet our quality standards consistently. These areas include:

« Improved inspections and testing protocols
o Regular quality audits and feedback mechanisms
« Enhancing training for your quality assurance team

We would appreciate the opportunity to discuss these enhancements in further detail. Please let
us know your availability for a meeting at your earliest convenience.

Thank you for your attention to this matter. We look forward to your response.
Sincerely,
[Your Name]

[Your Position]
[Your Company Name]



