Quality Improvement Initiative

Date: [Insert Date]

To: [Supplier Name]

[Supplier Address]

[City, State, Zip Code]

Dear [Supplier Contact Name],

We are reaching out to discuss a new Quality Improvement Initiative that aims to enhance the
quality of our products and strengthen our partnership.

As part of our commitment to excellence, we would like to outline key areas where we believe
improvements can be made:

o Consistent product quality assurance.
o Timely delivery schedules.
e Enhanced communication regarding product changes.

We propose to schedule a meeting to further discuss these initiatives and how we can work
together to improve our collaboration.

Thank you for your attention to this matter. We value your partnership and look forward to your
positive response.

Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



