
Feedback Analysis on Completed Project 

Outcomes 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Feedback Analysis on [Project Name] 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our project closure process for [Project Name], we 

conducted a comprehensive analysis of the feedback received regarding the project's outcomes. 

Below, I have summarized the key findings and insights: 

1. Project Successes 

• [Success 1] 

• [Success 2] 

• [Success 3] 

2. Areas for Improvement 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 

3. Stakeholder Feedback 

We received constructive feedback from various stakeholders, which included: 

• [Stakeholder Feedback 1] 

• [Stakeholder Feedback 2] 

• [Stakeholder Feedback 3] 

4. Next Steps 

Based on the feedback analysis, we recommend the following next steps: 

1. [Next Step 1] 



2. [Next Step 2] 

3. [Next Step 3] 

Thank you for your continuous support and contributions throughout this project. I look forward 

to discussing the findings and planning our future initiatives. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


