
Constructive Feedback on Completed Project 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Feedback on [Project Name] 

Dear [Recipient's Name], 

I hope this message finds you well. I would like to take a moment to provide some constructive 

feedback on the recently completed project, [Project Name]. 

Strengths 

• [Highlight a key strength of the project] 

• [Mention another strong aspect] 

Areas for Improvement 

• [Identify an area where improvement is needed] 

• [Suggest another improvement opportunity] 

I appreciate the hard work and dedication that went into the project. I believe that with a few 

adjustments, future projects can be even more successful. 

Thank you for your effort and commitment to the team's goals. I look forward to seeing how we 

can apply this feedback moving forward. 

Best regards, 

[Your Name] 

[Your Position] 


