
Pilot Test Evaluation Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Evaluation of Pilot Test for [Project Name] 

Dear [Recipient Name], 

We are pleased to present the evaluation report of the pilot test conducted for [Project Name] 

which took place from [start date] to [end date]. The aim of this pilot test was to assess [insert 

objectives of the pilot test]. 

Overview 

During the pilot phase, we engaged [number] participants and implemented [brief description of 

the methods used]. The feedback collected was instrumental in determining the strengths and 

areas for improvement. 

Findings 

• Finding 1: [Description] 

• Finding 2: [Description] 

• Finding 3: [Description] 

Recommendations 

Based on the findings, we recommend the following actions to enhance the project: 

1. Recommendation 1: [Description] 

2. Recommendation 2: [Description] 

3. Recommendation 3: [Description] 

Conclusion 

We appreciate your support and collaboration during this pilot test. Your feedback and insights 

are invaluable as we move forward with [next steps]. 

If you have any questions or would like to discuss this report further, please feel free to reach 

out. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


