
Conclusion of Pilot Project 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Title] 

[Organization Name] 

[Organization Address] 

Dear [Recipient's Name], 

We are pleased to inform you that the pilot project titled "[Project Title]" has been successfully 

concluded as of [End Date]. We appreciate your collaboration and support throughout this 

process. 

The key objectives of the project were to [Briefly list objectives], and we are excited to report 

that we achieved [Highlight main outcomes or metrics]. 

Our findings indicate that [Summarize findings]. Based on this success, we recommend [Briefly 

outline next steps or recommendations]. 

Thank you for your partnership during this project. We look forward to your feedback and hope 

to work together on future initiatives. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


