
Pilot Program Appraisal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company/Organization Name] 

[Address] 

Dear [Recipient's Name], 

Subject: Appraisal of the [Pilot Program Name] 

We are writing to formally evaluate the outcomes of the [Pilot Program Name] that was 

conducted from [start date] to [end date]. Over the course of this program, we aimed to [briefly 

outline program objectives]. 

The key findings from our appraisal are as follows: 

• Achievement of objectives: [Detail on objectives met] 

• Participant feedback: [Summary of feedback] 

• Challenges encountered: [Overview of challenges] 

• Recommendations for future programs: [List of recommendations] 

Based on these findings, we believe that the [Pilot Program Name] has paved the way for future 

initiatives and we appreciate the effort and collaboration from all involved parties. 

Thank you for your support and participation in this program. We look forward to discussing the 

findings in more detail during our upcoming meeting scheduled for [insert date]. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Contact Information] 


