Feedback on Diversity Program Proposal

Dear [Recipient's Name],

Thank you for submitting the diversity program proposal for our review. We appreciate the effort
and thoughtfulness that went into creating this initiative aimed at enhancing our inclusive work
environment.

Strengths

e Well-articulated objectives that align with our company's values.
« Comprehensive strategies for outreach and engagement.
e Clear metrics for measuring success and impact.

Areas for Improvement

o Consider expanding the budget section to include potential funding sources.

e More detail on the timeline for implementation would be beneficial.

o Additional examples of similar programs in other organizations could strengthen the
proposal.

We encourage you to revise the proposal by addressing these points. Once revised, we look
forward to discussing it further with the team.

Thank you once again for your hard work and commitment to fostering diversity within our
organization.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



