Operational Restructuring Notification

Date: [Insert Date]

To: [Supplier's Name]

From: [Your Company Name]

Subject: Notification of Operational Restructuring

Dear [Supplier's Contact Name],

We hope this message finds you well. We are writing to inform you that [Your Company Name]
is undergoing an operational restructuring process aimed at enhancing our efficiency and better
serving our clients.

This restructuring will involve [briefly describe the nature of the restructuring, e.g., changes in
supply chain management, alteration of order processes, etc.]. We believe these changes will
create opportunities for improved collaboration with our suppliers, including you.

We understand that this may raise questions or concerns. We are committed to maintaining clear
communication throughout this transition and will ensure that all our suppliers are supported
during this process.

If you have any questions or require further information, please do not hesitate to reach out to us
at [Your Contact Information]. We greatly appreciate your partnership and understanding during
this time.

Thank you for your continued support.

Sincerely,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Contact Information]



