Operational Restructuring Briefing

Date: [Insert Date]

To: Team Leaders

From: [Your Name]

Subject: Briefing on Operational Restructuring

Dear Team Leaders,

As part of our ongoing efforts to enhance operational efficiency and align our resources with

strategic objectives, we are initiating an operational restructuring process. This briefing is
intended to provide you with key information regarding the upcoming changes and expectations.

Objectives of the Restructuring

o Improve operational efficiency
« Enhance communication and collaboration across teams
« Align resources with strategic goals

Timeline

The restructuring process will commence on [Start Date] and is expected to conclude by [End
Date]. Important milestones will be communicated throughout the process.

Your Role

As team leaders, your engagement and support will be crucial. You are expected to:
o Communicate with your teams about the changes

o Gather feedback and concerns from team members
e Provide suggestions to facilitate a smooth transition

Next Steps

We will hold an initial meeting on [Date & Time] to discuss the restructuring in detail. Please
ensure that all team members are aware of this meeting and encourage their participation.

Thank you for your leadership and cooperation during this period. Together, we will navigate
these changes successfully.



Sincerely,

[Your Name]
[Your Position]



