Dear Shareholders,

We are writing to inform you about an important decision made by the Board of Directors
regarding the operational restructuring of our company.

As part of our ongoing commitment to enhance efficiency and drive long-term growth, we have
initiated a plan to reorganize our operational structure. This restructuring is aimed at streamlining
our processes, reducing costs, and better aligning our resources with our strategic goals.

Key components of the operational restructuring include:

« Realignment of departments to foster collaboration and innovation.
o Implementation of new technology solutions to improve productivity.
e Reduction of redundancies to optimize operational costs.

We believe that these changes are necessary to position our company for a sustainable future and
to enhance shareholder value. Our focus remains on delivering high-quality products and
services to our customers while maintaining sound financial health.

We appreciate your continued support as we undertake this transformation. Should you have any
questions or require further information, please do not hesitate to reach out to our Investor
Relations team.

Thank you for your understanding and trust.

Sincerely,

[Your Name]

[Your Title]
[Company Name]



