
Risk Management Policy Engagement Letter 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

Subject: Engagement for Risk Management Policy Development 

We are pleased to confirm our engagement with [Recipient's Company] to assist in the 

development and implementation of a comprehensive Risk Management Policy. Our objective is 

to enhance your organization's risk management framework and ensure that it aligns with 

industry best practices. 

Your engagement will include the following key components: 

• Assessment of current risk management practices. 

• Identification of potential risks and exposures. 

• Development of a customized risk management policy. 

• Training and support for implementation. 

The estimated timeline for this engagement is [Insert Timeline]. Our fees for this service will be 

based on [Insert Fee Structure]. We are committed to delivering high-quality outcomes tailored 

to your specific needs. 

We appreciate the opportunity to work with you on this important matter. Please feel free to 

reach out if you have any questions or require further information. 

Thank you for your trust in us. We look forward to a successful collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Company] 

[Contact Information] 


