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Introduction

This document outlines the technology integration plan for enhancing our talent acquisition
strategy aimed at improving recruitment efficiency and candidate experience.

Objectives
o Streamline the recruitment process

« Enhance candidate engagement
o Leverage data analytics for better hiring decisions

Technology Solutions
1. Applicant Tracking System (ATS)

2. Al-driven recruitment tools
3. Video interviewing platforms

Implementation Plan

The implementation will be carried out in three phases:
1. Phase 1: Needs Assessment

2. Phase 2: Platform Selection
3. Phase 3: Training and Rollout

Conclusion

This technology integration plan aims to significantly enhance our talent acquisition efforts. We
look forward to your feedback and support in implementing this strategy.



Best regards,
[Your Name]
[Your Job Title]
[Your Company]



