
Talent Acquisition Strategy Overview 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Metrics and Evaluation of Talent Acquisition Strategy 

Introduction 

This letter serves to outline the metrics and evaluation processes for our talent acquisition 

strategy. Our goal is to ensure we are effectively attracting, selecting, and retaining top talent in 

line with our organizational objectives. 

Key Metrics 

• Time to Fill: The average number of days taken to fill open positions. 

• Quality of Hire: Assessment of new hire performance and retention rates within the first 

year. 

• Source of Hire: Analysis of recruitment channels that yield the best candidates. 

• Candidate Satisfaction: Feedback from candidates on their recruitment experience. 

• Diversity Metrics: Evaluation of workforce diversity and inclusion initiatives. 

Evaluation Process 

We will conduct quarterly reviews of these metrics to assess the effectiveness of our recruitment 

efforts. Key stakeholders will be involved in the analysis to identify areas for improvement. 

Conclusion 

By leveraging these metrics, we aim to refine our talent acquisition strategy, ensuring alignment 

with our business goals. Your feedback is valuable as we strive for continuous improvement in 

our hiring processes. 

Thank you for your attention to this important aspect of our organizational development. 

Best Regards, 

[Your Name] 

[Your Title] 

[Your Company] 


