
Talent Acquisition Strategy Enhancement 

Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Enhancing Talent Acquisition Strategy 

Dear [Recipient's Name], 

I am writing to propose an enhancement to our current talent acquisition strategy aimed at 

attracting top-tier candidates and improving our overall recruitment process. In light of recent 

industry trends and competitive analysis, I believe that by implementing the following initiatives, 

we can significantly improve our hiring outcomes: 

Proposed Initiatives 

• Employer Branding: Develop a strong employer brand that resonates with our target 

candidates. 

• Technology Integration: Leverage advanced recruitment technologies and platforms to 

streamline the hiring process. 

• Diversity Recruitment: Implement strategies to enhance diversity in our candidate 

pipeline. 

• Candidate Experience: Improve the candidate experience throughout the hiring process 

to increase retention rates. 

Expected Outcomes 

By enhancing our talent acquisition strategy, we anticipate the following outcomes: 

• Increased quality of hires 

• Reduction in time-to-fill open positions 

• Enhanced candidate satisfaction and engagement 

• Improved workforce diversity 

Next Steps 

I would appreciate the opportunity to discuss this proposal in more detail and explore how we 

can implement these enhancements. Please let me know a suitable time for us to meet. 



Thank you for considering this proposal. I look forward to your feedback. 

Warm regards, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


