Talent Acquisition Strategy: Diversity and
Inclusion Focus

Dear [Recipient's Name],

As part of our commitment to fostering a diverse and inclusive workplace, we are excited to
share our new talent acquisition strategy. This initiative is designed to attract, hire, and retain a
diverse pool of candidates who will contribute to our innovative culture and drive organizational
success.

Goals of Our Strategy

o Increase awareness of our commitment to diversity in all recruitment efforts.
« Implement unbiased recruiting processes to eliminate discrimination.

« Enhance partnerships with diverse organizations and educational institutions.
e Provide training on inclusivity to all hiring managers.

o Establish measurable diversity goals and track our progress.

Action Steps

To achieve these goals, we will:

Revise job descriptions to use inclusive language.

Expand our recruitment channels to reach a wider audience.

Conduct regular audits of our hiring practices.

Create mentorship programs for underrepresented groups.

Foster an inclusive company culture that supports diversity initiatives.

AR A

We believe that a diverse workforce will enhance our creativity and problem-solving
capabilities, leading to better outcomes for our clients and stakeholders. We invite you to join us
on this journey towards a more inclusive organization.

Thank you for your continued support.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



