
Talent Acquisition Strategy Budget 

Justification 

Date: [Insert Date] 

To: [Insert Recipient Name] 

From: [Your Name] 

Subject: Budget Justification for Talent Acquisition Strategy 

Introduction 

The purpose of this letter is to provide a detailed justification for the proposed budget allocated 

for the Talent Acquisition Strategy for the upcoming fiscal year. 

Budget Overview 

The total budget requested for the talent acquisition strategy amounts to [Insert Amount]. This 

budget will encompass the following areas: 

• Recruitment Advertising: [Insert Amount] 

• Recruitment Software: [Insert Amount] 

• Staff Training and Development: [Insert Amount] 

• Employee Referral Program: [Insert Amount] 

Justification of Resources 

1. Recruitment Advertising: Investing in targeted recruitment advertisements will enhance our 

visibility and attract top talent. 

2. Recruitment Software: Implementing advanced recruitment software will streamline the 

hiring process, leading to quicker placements. 

3. Staff Training and Development: Providing training to the HR team will improve 

recruitment practices and candidate engagement. 

4. Employee Referral Program: This program incentivizes current employees to refer 

candidates, resulting in higher-quality hires. 

Conclusion 



By allocating this budget towards our Talent Acquisition Strategy, we will not only enhance our 

hiring processes but also contribute to the overall growth and success of the organization. Thank 

you for considering this budget proposal. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


