Team Realignment Briefing

Date: [Insert Date]

To: [Team Members/Department Name]

From: [Your Name/Position]

Subject: Team Realignment Briefing

Dear Team,

As part of our ongoing efforts to enhance our operational efficiency and align our team goals

with the organization's strategic objectives, we are implementing a realignment of our team
structure. This briefing outlines the key changes and what you can expect moving forward.

Objectives of the Realignment

e Improve collaboration across teams
« Enhance project management and accountability
« Align individual roles with organizational priorities

Changes Overview
Starting [Insert Date], the following changes will take effect:
e [Detail Change 1]

o [Detail Change 2]
e [Detail Change 3]

Next Steps

We will hold an all-hands meeting on [Insert Date] at [Insert Time] to discuss these changes in
detail and address any concerns you may have. Your feedback is important to us during this
transition.

Thank you for your dedication and support as we navigate this change together.

Best regards,

[Your Name]
[Your Position]



