
Resource Allocation Letter 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Logistics Resource Allocation for [Project Name] 

Dear [Recipient's Name], 

I am writing to outline the logistics resource allocation plan for the [Project Name] construction 

site, scheduled to begin on [Start Date]. Effective resource allocation is crucial for maintaining 

project timelines and ensuring a smooth workflow. 

Resource Allocation Plan 

• Equipment: [List of equipment and quantity] 

• Materials: [List of materials and quantity] 

• Manpower: [Number of workers and roles] 

• Transportation: [Details of transportation logistics] 

• Schedules: [Project schedules and timelines] 

All resources will be monitored and evaluated regularly to optimize productivity and address any 

potential issues that may arise during the construction process. 

Please review the proposed resource allocation and provide your feedback by [Feedback 

Deadline]. Your insights are invaluable to the success of the project. 

Thank you for your attention to this matter. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company] 

[Your Contact Information] 


