
Logistics Coordination Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

We are pleased to submit our proposal for logistics coordination at the [Project Name] 

construction site. Our aim is to ensure efficient management of materials and resources, 

minimizing downtime and optimizing workflow. 

Proposed Services 

• Site access management 

• Material delivery scheduling 

• Equipment rental coordination 

• Waste management planning 

• Safety compliance checks 

Project Overview 

[Provide a brief overview of the project scope, timelines, and objectives.] 

Coordination Strategy 

[Outline the key strategies and methodologies for coordination and logistics management.] 

Cost Estimate 

[Include a breakdown of costs associated with the proposed logistics services.] 

Conclusion 

We believe that our expertise in construction site logistics coordination will contribute 

significantly to the success of the [Project Name]. We look forward to discussing this proposal in 

more detail. 

Thank you for considering our proposal. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


