Accelerated Project Schedule Proposal

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Proposal for Accelerated Project Schedule

Dear [Recipient's Name],

| hope this message finds you well. | am writing to propose an accelerated schedule for the
[Project Name] in order to achieve [specific goals or outcomes]. Given our recent discussions

and the current project standing, | believe that we can expedite our timeline to deliver enhanced
results.

Proposed Accelerated Schedule:

e Phase 1: [New Timeline or Milestone] - [Description]

e Phase 2: [New Timeline or Milestone] - [Description]

e Phase 3: [New Timeline or Milestone] - [Description]
To support this proposed shift, we will implement [mention any resources, tools, or strategies]. |
am confident this approach will allow us to meet our goals ahead of schedule while ensuring
quality and stakeholder satisfaction.

Thank you for considering this proposal. I look forward to discussing this further and aligning on
the next steps. Please feel free to reach out to me directly at [Your Contact Information].

Best regards,
[Your Name]
[Your Position]

[Your Company]



